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Islamabad, the 3t September, 2026

DIRECTORATE OF IN-HOUSE TRAINING & CAPACITY BUILDING FCCP
CONDUCTS TRAINING WORKSHOP ON WORKLOAD MANAGEMENT

Federal Constitutional Court of Pakistan continues its efforts to promote
professional development, capacity building, and a culture of continuous
learning among its staff.

As part of the ongoing In-House Training and Capacity Building Program,
Directorate of In-House Training and Capacity Building organized an
interactive workshop on Workload Management to strengthen the capacity of
staff in effectively organizing, prioritizing, and managing their professional
responsibilities.

The workshop was delivered in three sessions facilitating 92 participants,
tailored to address the requirements of different staff groups. The first session
was conducted by Ms. Tayyaba Kakar, Senior Research Officer, with 29
members of the Judicial Staff, focusing on practical approaches to managing
workload, prioritizing tasks, maintaining efficiency, and dealing with
competing demands in a structured work environment.

The proceeding two sessions were facilitated by Ms. Mahnoor Ali, Assistant
Director, with 63 members of the supporting staff. Through an interactive and
participatory format, the session highlighted practical techniques for planning
and organizing work, setting priorities, managing time effectively, and
improving overall productivity.

Designed to encourage active participation and experience-sharing, the
workshop provided staff with practical strategies that can be applied to their
day-to-day responsibilities. The sessions also emphasized the importance of
effective workload management in enhancing individual performance,
improving coordination, and contributing to a more efficient and productive
workplace.



BA@Y

https: / /www.facebook.com/share/ 1Ed4vAEkQj/
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Dr. Bibi Ameena
Director, Media Affairs
& Public Relations
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